2020-21 Denville Township School District Goals

Through discussion and using the Strategic Plan as a guide, the following district goals are
proposed for 2020-21.:

1. Increase achievement for all students who are not meeting grade-level benchmarks.
(Strategic Plan goals 2A — 2D.)

Focus Areas:
e Math

o Remediation of Learning Gaps — between now and September assess student learning and
use curriculum supports to bridge gaps.

e Social-Emotional Learning: Equity/Responsive Classroom Practices

2. To create and execute a plan for the 2020-2021 school year in all aspects for an online,
hybrid, and/or in-person educational program due to the COVID crisis.
(Strategic Plan goals 1-4.)

Focus Areas:

e Reentry Plan Areas Submitted to the County: Health & Safety, Curriculum, Structure of
the School Day, and Social-Emotional Learning (reentry focus).

o Communication of the plan to/with District Stakeholders.

It was discussed that Goal #1 is longer term and looks beyond/outside the impact of
COVID. Goal #2 is considered shorter term and focuses on the impact of COVID.

2020-21 Board Goal

To participate in training together as a Board to further enhance Board knowledge in the areas of
HIB, Finance, and the Board’s role in Personnel.
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